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THE STATE OF TEXAS ) 

    : 

COUNTY OF WINKLER ) 

 

 On this the 11th day of June, 2012, the Commissioners’ Court of Winkler 

County, Texas, met in Regular Term of Court at the Courthouse in Kermit, Texas, 

with the following members present, to-wit: 

 

  Bonnie Leck   County Judge 

 

  J. R. Carpenter  Commissioner, Precinct No. 1 

 

  Robbie Wolf   Commissioner, Precinct No. 2 

    

  Randy Neal   Commissioner, Precinct No. 3 

 

  Billy Ray Thompson Commissioner, Precinct No. 4 

 

  Shethelia Reed  County Clerk and Ex-Officio 

      Clerk of Commissioners’ Court 

 

constituting the entire Court, at which time the following among other 

proceedings were had: 

 

 At 9:00 o’clock A.M. Judge Leck called the meeting to order and asked 

for matters of business from the audience. 

 

 At this time the Court conducted a public hearing concerning water 

issues in Winkler County.  The Court then took the following action: 

 

 A motion was made by Commissioner Carpenter and seconded by 

Commissioner Neal to pursue investigating avenues on how to proceed in 

forming Tri-County Water District (Crane, Ward and Winkler Counties); which 

motion became an order of the Court upon the following vote: 

 

Ayes:  Commissioners Carpenter, Wolf, Neal and Thompson 

Noes:  None 

 

 No action was taken on agenda item regarding Order Prohibiting Certain 

Fireworks in Unincorporated Areas of Winkler County, Texas. 

 

 A motion was made by Commissioner Neal and seconded by 

Commissioner Thompson to approve request of Kermit Chamber of Commerce 

to hold Fourth of July fireworks display at County Park at Kermit; which motion 

became an order of the Court upon the following vote: 

 

Ayes:  Commissioners Carpenter, Wolf, Neal and Thompson 

Noes:  None 

 

 There was no financial information or monthly reports regarding Winkler 

County Memorial Hospital for the Court to consider at this time. 

  

 There were no line item transfer(s) or salary schedule change(s) regarding 

Winkler County Memorial Hospital for the Court to consider at this time.  

 

 Agenda item regarding request of Sheriff to hire jailer for Winkler County 

Law Enforcement Center to fill vacancy was not needed at this time. 
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 A motion was made by Commissioner Neal and seconded by 

Commissioner Thompson to receive Monthly Report of Investment Officer; which 

motion became an order of the Court upon the following vote: 

 

Ayes:  Commissioners Carpenter, Wolf, Neal and Thompson 

Noes:  None 
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 A motion was made by Commissioner Neal and seconded by 

Commissioner Thompson to accept donation in the amount of $100.00 from 

Hostesses of the Medallion Home for Winkler County Sheriff’s Office drug dog; 

which motion became an order of the Court upon the following vote: 

 

Ayes:  Commissioners Carpenter, Wolf, Neal and Thompson 

Noes:  None 
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 A motion was made by Commissioner Thompson and seconded by 

Commissioner Neal to approve Resolution stating Governing Authority for the 

Texas Department of Aging and Disability (DADS) Meals on Wheels program; 

which motion became an order of the Court upon the following vote: 

 

Ayes:  Commissioners Carpenter, Wolf, Neal and Thompson 

Noes:  None 

 

 

 
 

 Following discussion regarding construction of golf cart sheds at Winkler 

County Golf Course; a motion was made by Commissioner Neal and seconded 

by Commissioner Thompson to table construction of golf cart sheds at Winkler 
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County Golf Course until further information could be obtained; which motion 

became an order of the Court upon the following vote: 

 

Ayes:  Commissioners Carpenter, Wolf, Neal and Thompson 

Noes:  None 

 

 A motion was made by Commissioner Neal and seconded by 

Commissioner Thompson to approve disbursement of budgeted Summer 

Recreation Program funds in the amount of $1,000.00; which motion became an 

order of the Court upon the following vote: 

 

Ayes:  Commissioners Carpenter, Wolf, Neal and Thompson 

Noes:  None 

 

 A motion was made by Commissioner Wolf and seconded by 

Commissioner Thompson to approve IBM Maintenance Contract for RS/6000 

Server – 9111 Model Serial Number 850BD between Winkler County and Tyler 

Technologies for the period of July 27, 2012 through July 26, 2013 and payment 

in the amount of $1,972.58 from budgeted funds; which motion became an 

order of the Court upon the following vote: 

 

Ayes:  Commissioners Carpenter, Wolf, Neal and Thompson 

Noes:  None 

 

 



  06-11-2012 

 

  06-11-2012 

 



  06-11-2012 

 

  06-11-2012 

 A motion was made by Commissioner Neal and seconded by 

Commissioner Thompson to approve amending County Purchasing Policy 

(amended February 10, 2003) to increase the amount of the request for 

expenditures that must be a Commissioners’ Court agenda item from $1,500.00 

to $2,500.00; which motion became an order of the Court upon the following 

vote: 

 

Ayes:  Commissioners Carpenter, Wolf, Neal and Thompson 

Noes:  None 

 

 

 
 

 A motion was made by Commissioner Neal and seconded by 

Commissioner Thompson to approve amending County Purchasing Policy 

(amended February 10, 2003) to increase the amount that must be considered 

and allowed by the Commissioners’ Court before the expenditure is approved 
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from $1,500.00 to $2,500.00; which motion became an order of the Court upon 

the following vote: 

 

Ayes:  Commissioners Carpenter, Wolf, Neal and Thompson 

Noes:  None 

 

 A motion was made by Commissioner Neal and seconded by 

Commissioner Thompson to approve Agreement for Transfer of Fiscal Year 2009 

Entitlement funds for Winkler County Airport to TxDOT Aviation Division; which 

motion became an order of the Court upon the following vote: 

 

Ayes:  Commissioners Carpenter, Wolf, Neal and Thompson 

Noes:  None 

 

I
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 A motion was made by Commissioner Neal and seconded by 

Commissioner Wolf to approve request of Commissioner, Precinct No. 3, to 

purchase security system at water park in the County Park in Kermit in the 

amount of $11,189.00 from Guardian Security Solutions, L.C. to be paid from 

committed parks improvement funds; which motion became an order of the 

Court upon the following vote: 

 

Ayes:  Commissioners Carpenter, Wolf, Neal and Thompson 

Noes:  None 
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 A motion was made by Commissioner Wolf and seconded by 

Commissioner Neal to approve request of City of Kermit to sell the following 

properties unsold at Sheriff’s Sale held on October 04, 2011, for amounts which 

are below the adjudged and appraised values, said properties being: 

 

1. Suit Number 14,818 – R10568, and described as Lots 26, 27 & 

28, Block 6, Underwood Addition, City of Kermit, Winkler  

County, Texas, same being 623 Underwood; and 

 

2. Suit Number 14,818 – R10570, and described as Lot 32, Block 

6, Underwood Addition, City of Kermit, Winkler County, Texas, 

same being 605 Concho; 

 

which motion became an order of the Court upon the following vote: 

 

Ayes:  Commissioners Carpenter, Wolf, Neal and Thompson 

Noes:  None 

 

 A motion was made by Commissioner Thompson to approve payment in 

the amount of $479.22 to American Stewards of Liberty for legal expenses 
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concerning dunes sagebrush lizard from budgeted legal services funds; which 

motion died for lack of second.  

 

 A motion was made by Commissioner Neal and seconded by 

Commissioner Thompson to table approving payment in the amount of $479.22 

to American Stewards of Liberty for legal expenses concerning dunes sagebrush 

lizard listing from budgeted legal services funds; which motion became an order 

of the Court upon the following vote: 

 

Ayes:  Commissioners Carpenter, Neal and Thompson 

Noes:  Commissioner Wolf 

 

 A motion was made by Commissioner Thompson and seconded by 

Commissioner Carpenter to approve payment in the amount of $2,085.00 to 

ProTurf Soil Solutions for soil and water analysis at Winkler County Golf Course 

from budgeted funds; which motion became an order of the Court upon the 

following vote: 

 

Ayes:  Commissioners Carpenter, Wolf, Neal and Thompson 

Noes:  None 

 

 A motion was made by Commissioner Neal and seconded by 

Commissioner Thompson to approve payment in the amount of $1,138.69 to 

Permian Basin Regional Planning Commission for Winkler County’s fiscal year 

2011 match requirement for administrative funds received through the Texas 

Department of Aging and Disability Services under Title III of the Older Americans 

Act, as amended from budgeted funds; which motion became an order of the 

Court upon the following vote: 

 

Ayes:  Commissioners Carpenter, Wolf, Neal and Thompson 

Noes:  None 
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 At this time the Court discussed 2012 paving project.  No action was 

needed. 

 

 At 10:00 o’clock A.M., the Court entered into Executive Session in 

accordance with Section 551.071, Government Code, V.T.C.A., to consult with 

counsel concerning contemplated litigation regarding county equipment 

repair.  The Court then returned to open session at 10:20 o’clock A.M. with the 

following action being taken: 

 

 A motion was made by Commissioner Neal and seconded by 

Commissioner Wolf to approve County Attorney to proceed with legal action 

regarding county equipment repair; which motion became an order of the 

Court upon the following vote: 

 

Ayes:  Commissioners Carpenter, Wolf, Neal and Thompson 

Noes:  None 

 

 There were no HVAC project claim(s), park project claim(s,) or Wink 

County Barn construction claim(s) for the Court to consider at this time. 

 

 A motion was made by Commissioner Neal and seconded by 

Commissioner Thompson to approve payroll; which motion became an order of 

the Court upon the following vote: 

 

Ayes:  Commissioners Carpenter, Wolf, Neal and Thompson 

Noes:  None 
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 There were no line item adjustment(s) or budget amendment(s) for the 

Court to consider at this time. 

 

 A motion was made by Commissioner Neal and seconded by 

Commissioner Thompson to receive the following Monthly Reports from County 

Officials of fees earned and collected for the month of May, 2012; 

 

   

 

which motion became an order of the Court upon the following vote: 

 

Ayes:  Commissioners Carpenter, Wolf, Neal and Thompson 

Noes:  None 

 

 A motion was made by Commissioner Neal and seconded by 

Commissioner Thompson to examine and approve bills over $500.00 and place 

in line for payment; which motion became an order of the Court upon the 

following vote: 

 

Ayes:  Commissioners Carpenter, Wolf, Neal and Thompson 

Noes:  None 

 

 A motion was made by Commissioner Neal and seconded by 

Commissioner Thompson to approve claims against the County and pay as per 

list of vouchers submitted; which motion became an order of the Court upon 

the following vote: 

 

Ayes:  Commissioners Carpenter, Wolf, Neal and Thompson 

Noes:  None 
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 A motion was made by Commissioner Neal and seconded by 

Commissioner Thompson to adjourn the meeting; which motion became an 

order of the Court upon the following vote: 

 

Ayes:  Commissioners Carpenter, Wolf, Neal and Thompson 

Noes:  None 

 

 MINUTES approved the  day of   , 20  . 

 

 

 

             

     COUNTY CLERK 


